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•  �Enhancing the Employee 

Experience through the 
Human Library

•  �Amplifying Quality Services 
through Wellness Initiatives

•  �Expanding Technology 
through CADES Partnership 
with Lumicare

•  �Growing and Diversifying 
Services through our 
Integrated Model

•  �Completing our AED 
Campaign 

•  �Piloting Smart Classrooms 
in our George Crothers 
Memorial School



ENHANCE THE 
EMPLOYEE EXPERIENCE
Around September of 2023, our Learning Department 
discovered a fascinating event happening halfway around 
the world- in Copenhagen! It was called a “Human Library.” 
The idea mimicked a traditional library, but it replaced 
books with people! At a Human Library, you would have the 
opportunity to flip through a catalogue of stories, check 
out a living, breathing book, and read (or listen to) their 
story. The added benefit of a human library was that the 
book was alive! People reading the book could then ask 
questions and have discussions with their book. 

Since then, CADES has hosted five Human Library events, 
starting with one in 2023, and then two each year since 
then, including our latest Human Library in May 2025. 
CADES staff have been able to choose from dozens of 
different stories, growing their understanding of the 
experiences of people living with disabilities and their 
families. 

What the Human Library, and training content like this, does 
for our staff is provide a depth to their training that goes 
beyond typical professional development. In-service days, 
days where students and our adult day participants are 
not in attendance, now not only involve the growing and 
developing of our technical skills and knowledge to do our 
jobs better, but they also provide us with a level of real-
life experience, connection, and contact with the personal 
stories of people who live with disabilities and their families. 
Those kinds of human experiences are incredibly valuable 
to the work we do and are part of what makes CADES the 
organization that it is today.

Books Available During 
CADES Human Library Events

Life is a Challenge but All of Us Can 
Make a Difference by Steve Allman
Steve Allman, financial secretary for 
the Lions Club in Aston, tells his story 
of living and thriving with Cerebral 
Palsy, and how an opportunity working 
at a hospital drew him away from 
thinking about any limitations he had to 
believing in the power of positivity. 

The Mother-Daughter Advocacy 
Team by Sara and Laura Murphy 
Sara, living with spastic quadriplegic 
cerebral palsy, details the impactful 
piece of eye-gaze technology, which 
she uses to carry on conversations, 
express her wants and needs, text 
friends, participate in healthcare 
decisions, and express her artistic 
talent.  

disABILITY: Overcoming Perception 
and Assumptions by Robert Calderoni 
Misconceptions about Bobby’s abilities 
due to his using forearm crutches led to 
him being banned from playing sports 
as a teenager. He found strength in his 
community, who supported him in his 
fight to be included in school activities. 

The Best of Both Worlds by Sara Breck
Sara tells the story of raising two 
daughters- one who developed 
typically and one- a student at CADES- 
who was born with disabilities. She 
tells the honest story of raising both of 
her daughters, working to ensure that 
each feels seen, connected, loved, and 
valued.

5 46
Human Library events at CADES

since its inception in 2023.
Unique “books” or stories presented

during our Human Library events.
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EXPAND TECHNOLOGY 
ACCESS AND INNOVATION
In September of 2025, CADES launched a new partnership 
with LumiCare. LumiCare is a 24:7 remote monitoring company, 
designed specifically to improve health outcomes and 
independence for individuals with neuro and physical differences. 

Our first engagement with LumiCare was with LumiLink, a 
24:7 phone service connecting us to registered nurses who are 
trained in the complex needs of individuals with intellectual 
and developmental disabilities. The LumiLink nurses also have 
access to our electronic health record, allowing them to get vital 
data on an individual, and after advice is given, they are able to 
document directly into their electronic health record, detailing 
the interaction and prescribed plan of care. When follow up is 
required the LumiLink nurse connects with the CADES nurse. 

Shortly after launching LumiLink, we moved onto 
videoconferencing, ensuring every resident had a LumiCare 
HIPAA compliant tablet where telehealth could occur. This allows 
our staff to video conference on behalf of our residents to show 
the registered nurse in real time a visual of any health concern 
our individuals are experiencing. This has been used to support 
everything from fixing a feeding pump, reviewing a medication, 
to inspecting a rash on a resident. 

In December of 2024, we launched our final piece of the 
LumiCare partnership, distributing Bluetooth enabled devices to 
all residents who require daily vitals be taken. To reduce risk and 
proactively improve health outcomes, every blood pressure, heart 
rate, temperature, and pulse oximeter reading goes directly to the 
registered nurse at Lumicare. If there is an out of range or missing 
vital, the LumiCare team alerts the homes and provides next steps 
to address any fluctuations or abnormalities noted. 

We are less than a year into our partnership with LumiCare and 
while meeting our original 3 goals, we have only scratched the 
surface of what we hope to achieve in the future!

CADES 
STRATEGIC 

PLAN

ENHANCE THE EMPLOYEE EXPERIENCE
We will continually invest in workforce 
solutions that empower professionals 

to deliver exceptional services and 
contribute to a positive workplace 

environment.

AMPLIFY QUALITY SERVICES
We will amplify our position as a provider 

of choice by advancing programming 
that exceeds stakeholder satisfaction.

EXPAND TECHNOLOGY 
ACCESS AND INNOVATION

We will expand new pathways of access 
for the individuals we serve and the staff 

who serve them.

GROW AND DIVERSIFY SERVICES
We will expand our brand recognition 

and core services that advance our 
mission and align with the priorities of 

the community.

EMBED DEVELOPMENT 
AS CORE TO OUR IDENTITY

We will cultivate relationships built on 
strong emotional connections with our 
staff, board, families, and community. 

35“I love their communication. 
The moment you take the 
reading they will call you 

within minutes. They will call 
you right away and tell you 

they see the reading, maybe if 
the reading is a little bit high 
they ask how the individual is 

feeling, If you see any concerns 
or changes give them a call.”

Isha Tarawalie
Direct Support Professional

4,980

Number of calls on average per day 
to the registered nurses at LumiCare 

in a 24-hour period.

Number of contacts between 
LumiCare and residential staff from 

October 2024 to March 2025.

This report will focus on initiatives
aimed at the entire organization
as well as progress within our 

four programs. 



GROW AND DIVERSIFY SERVICES
Whether you are in a classroom, on the playground, or out in 
the community, wherever you see George Crothers Memorial 
School students, you will notice the sheer number of CADES 
staff members supporting each student’s learning. What 
you are seeing is one aspect of our integrated model – a 
collaborative approach to educational services for students 
with multiple disabilities and complex needs.

With frequent communication, team meetings, and ongoing 
trainings, our classroom teams integrate the knowledge and 
skills each team member brings to develop programming and 
services that are truly tailored to each student. Throughout 
the course of a typical school day, you will see paraeducators 
supporting multiple modes of communication, a teacher 
incorporating assistive technology into a lesson, a Speech-
Language Pathologist (SLP) using adapted writing tools in a 
literacy activity, an occupational therapist (OT) assessing how 
a student accesses powered mobility, and a physical

therapist coaching staff on how to safely help a student take a turn 
at the Smartboard. What you are seeing is the result of collaboration 
that blurs the lines of professional silos and puts the student and their 
individual needs at the center of their education. 

Students don’t just work on academics in the classroom and 
communication in a therapy room. Their functional academic and life 
skills goals are the focus of each team member, no matter the school 
or community environment. This common anchor is what drives 
knowledge sharing and training so that each provider grows their skills 
exponentially as they work together and learn from each other. At 
GCMS, we have teachers with a deep understanding of adaptations, 
accessibility, and communication devices. We have therapists with a 
strong ability to incorporate skill acquisition into functional academics. 
We have paraeducators who are skilled in tailoring these strategies 
to the goals of the student they work with one-on-one. This is how 
the integrated model enhances both student learning and staff 
professional development.
 

This year, a CADES team was selected 
to share our expertise at The American 
Occupational Therapy Association’s 
(AOTA) Annual Conference and Expo 
in Philadelphia. The AOTA Conference 
is the largest gathering of occupational 
therapy practitioners in the world, and 
we were honored to share our knowledge 
and experiences and excited to learn 
from so many renowned professionals in 

the field of occupational therapy. One of our CADES interprofessional 
classroom teams presented a poster entitled “The Integrated Model: 
Strengthening Interprofessional Collaboration for School-based 
Practice for Students with Multiple Disabilities.” OT Megan O’Sullivan, 
SLP Alicia Tomkowich, PT Amy Wolstenholme, and Teacher Marissa 
Thomas shared about the integration of therapy and educational 
programming and how it supports student outcomes. They represent 
one of many teams you will find in the classrooms of GCMS that are 
achieving our mission through their dedicated and collaborative work - 
empowering our students to reach their highest potential.

80%

930

900

Percent of a student’s school day where they 
are receiving related services (e.g. physical 

therapy, speech therapy, occupational 
therapy, etc.) through the integrated model.

Minimum number of minutes per year spent 
planning for one student’s education at 

George Crothers Memorial School at CADES.

Hours in a school year with children 
supported by related services 

(ie. physical, occupational, speech therapy) 
in their natural learning environment.

Check out some examples of how 
related services are integrated into the 

classroom by scanning this code.



50+

66

82

hours of Music Therapy at each of our 
Adult Day Program sites in Swarthmore 

and Newtown Square.

hours of Chair Massage across all three 
Adult Day Program sites.

hours of Yoga instruction across all three
Adult Day Program sites.

AMPLIFY QUALITY SERVICES
While each of our Adult Day Program locations in 
Swarthmore, Aston, and Newtown Square have specific 
differences in the services that we provide, they all have at 
least one thing in common- a focus on wellness. 

Thanks to our gracious donors, we now have a wellness 
program that provides activities like yoga, massage, and 
music therapy to our Adult Day Program participants. 

Each week yoga instructor Emily provides a session of yoga 
for each of our Adult Day Program sites. Whether sitting in a 
mobility device, standing, or laying down, Emily partners with 
our Community Support Professionals and gets our adult day 
participants stretching, breathing, and moving. The benefits, 
for a population that sometimes spends large amounts 
of times in a sedentary position, are immense, including 
relaxation, improved body awareness, and flexibility.

Our Adult Day Program has also partnered with the Wellness Center 
of Chester County to provide bi-weekly sessions of chair massage. 
These 15-minute sessions, provided by either Lead Massage Therapist 
Matthew or one of his massage students, focus on the areas our 
participants choose, whether its their necks, shoulders, arms, legs, feet, 
or even sinuses. 

Finally, our Adult Day Participants in Swarthmore and Newtown Square 
have experienced over 50 hours with Music Therapist Schuyler from 
Spectra. Music Therapy can take a whole host of different shapes, 
but most often at our Adult Day sites you will hear our participants 
expressing themselves through song, movement, instrument-playing, 
or simply listening to the songs that they most enjoy. Music therapy has 
provided opportunities for improved social interaction, communication, 
and choice-making, while also helping to reduce stress and anxiety and 
regulate mood.

Take a look at what yoga sessions 
look like in our Adult Day Program 

by scanning this code.



EMBED DEVELOPMENT AS CORE TO OUR IDENTITY
Being a member of our CADES community has 
so many rewards, however the need to address 
emergencies, particularly life-threatening 
emergencies, is something every staff member at 
CADES is prepared and trained to encounter.

During these life-threatening emergencies, every 
second counts. On average, it takes 6-12 minutes 
for Emergency Medical Services (EMS) teams to 
arrive on scene, with survival rates decreasing by 
10% for every minute that goes by. CPR can double 
or triple those chances of survival. Coupling CPR 
with an AED (Automated External Defibrillator) can 
double or even triple those chances, with survival 
rates increasing to 40%-70% depending on how 
quickly they are used. With that in mind, we began a 
campaign to update or replace our AEDs across our 

entire organization, making 
sure that the resources at our 
staff’s disposal were always 
at the ready and cutting-
edge. We are proud to 
announce that we achieved 
our fundraising goal for this 
campaign, bringing brand 
new AEDs to all our programs. 
We were also able to provide 

new Crisis Call Buttons in each of our Community 
Living Arrangements, which can immediately notify 
Emergency Medical Services at the push of a button. 
CADES students, CLA residents, Adult Day Program 
participants, and our staff are now the safest they 
have ever been in the history of our organization.

INDIVIDUAL IMPACT
CADES Student Kandeh 
Sankoh helped us 
take the first step in 
revolutionizing how 
classrooms can operate 
when he partnered with 
Occupational Therapy 
Doctoral Student Kayla 
Achey and our skilled 
team of therapists on 
a project that brought 
new technological 
applications to CADES.

Kayla, Kandeh, and our therapy team, including SLP 
Rhiannon Smith and OT Kimberly Smith, worked 
together with Teacher Meghan Powley to create a 
“smart” classroom, one equipped with Alexa and all 
of its capabilities, including operating technology 
around the room through the use of smart plugs 
As part of the project, Kandeh’s talker, his tablet, 
was equipped with language that he could use 
to activate Alexa, providing him with even more 
opportunities to independently access devices 
throughout the classroom, which included playing 

music, setting timers, turning on lights, operating 
appliances, and reading recipes. The connection 
between his talker and Alexa also gave him access to 
a Ring Doorbell camera, which he and his classmates 
tested out through games of hide-and-seek.

We will look back at this school year, and 
Kandeh’s experiences, as the key moment that 
led to classrooms in our George Crothers Memorial 
School being more accessible and responsive to 
the learning, development, and preferences of 
its students.

SPECIAL THANKS
Julie Alleman, Kayla Achey, Cindo Carrasco, Cindi Clark, 
Dan Coull, Bridget Finn, Beverly Fries, Megan O’Sullivan, 
Meghan Powley, Sarah Ridilla, Kandeh Sankoh, Rhiannon 
Smith, Kim Smith, Isha Tarawalie, Lizzie Vollmer

AED CAMPAIGN CONTRIBUTIONS
  42%  Families, Board, Staff & Friends
  30%  Vendors
   21%  Community
      7%  Grants

6 4

30
new pediatric-sized 

AEDs
new AEDs for our three

Adult Day Program sites

new AEDs and crisis call buttons 
for our Community Living 
Arrangements


